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INDEPENDENT AUDITORS REPORT 

~odCommlssioners 
Kent County, Delaware 
DoverI Delowore 

We have audited ?he accompanying firwnclal staOements of the governmental acthrfnea, thg budnew 
type actMHeb, each major fund and tha aggqde remolnlng fund Inhmtlon of K e n t  County, 
Delaware ('Kent County") us 04 and andlor the ywr  ended June 30, 201 1, whlch cdktively m p d m  
Kent County, Wlmare's bcrsk fincrncbl statmmnts as Wed h h e  t a b  of confents. These flnclndal 
stdements are the rqmndMUty of Kent County, Pelaware's management. Our reqxmdbillty L to 
wess opinlons on flnanclal statements baW on our ad. 

We conducted our audit In aooordanee with o u d i t l ~  standards generally accepted In the U n M  
Stales ol Ammica and lhe standards mica- to fhanclal audtts contakred h Gommmnt Audmw 
-rds, I- by the Comptroller General of lhe U n M  States. Those dandards require that we 
@an ond perform the crudtt to Wdn recw~wlable  assurance about wnether the lkKmchl statements 
are free of mater(cll mlssbtemgnl. An audit examlnlng, on a ted M s ,  evidence supporlhg 
the amounts and disdoswes In the Clnancfal statwmnts. An oudlt also Indudes assessing fie 
accaunthg prindples used and slgnillcant Wtmates made by rnmmgmmt, as well as evaluating 
the w a l l  flnandal stdement presentatlon. We bellwe that our audit provldes a reamable &osis 
for wr opinions. 

In ow oplnlon, the flnunclal statements referred to present falriyI Bn all mukb l  reg-, the 
flnancbl Wtbn of the governmental advitiw. ilm bu-m acMtW, each mobr 

fund and the remaining fund tnformdlon of Kent County, Delaware, as of June 30, 201 1, 
and the r- changes In flnuncial pHion and cash flows, where appliw#e therwf, and tke 
budgetary cmparlson for lhe general fund for the year lbn ended kr confmtly wlth acowntlng 
prlndples generollly accepted In lhe UnHed Sates ol Amerlw. 

In accordurn wlth Gov;amment AM- Srondords, we h w 8  4180 hued Our report Wed March 1 3, 
- 2012. on our condderettlon of Kml County, Delaware's internal control over finarcid -reporting and on 

our t&s of Its campllmce wntr certain provkhs of laws, regulations, contracts, grant agrmmts 
and other matten. The purpose ol thal report Is to describe the scope of our t d n g  of Internal control 
olfer financial reporHng and compliance and the results of that testhrg. and not to provide an opinbn 
on the Internal control over finandeh reporting or on anplionce, lhd report k an Integral mrt of 
an audit perf- in acmrdanoe with Gowmmt Aud- mndards ond should be considred 
in o W n g  ?he resufls of our audit. 



Board of Commlsslonen 
KBnt County, blawure 

the M a w g m W s  ~~ and Anatysh on prrges 3-11 and tne pgnslon and odher post 
benefth fuftdlng progress and &ha on page 54 are not required pa* of the M c  

flnanckl statme& bul are slrppbmmfay lnfonnotlon reqrrlred by aocountlng prlndples generally 
oooepded h the Ihtted States of Amku.  We hove BppHed c d d n  I M  proogdures. which 
corrslded prlncrpally of hquW8 of mcmagemmt tb m e w s  of measuremenf md 
presentaHon of the required supplementary tnfamdm. HoHllever, we cM not mdW the InfonrPation 
a n d m n o o p t n b n o n  t 

Ow audlt was conduEted for the putpa8 of forming oplnkrw on the fironclal sbtemnts ttrat 
c d d i v d y  corn- K&nt Comfy, Oekwaret basic ftnandal M e m d s .  lhe m b l n h g  n a w n a b  
-, proprietary and Muckry fund flnanckl statmenis me peaented lor of 
d-1 a m  d are d a required part of the bash fl-l statements. The comblnhg and 
lndlvidwl nonmcrjor fund fbmbl statements have been subfecfed fo the audittng p r o d u r n  
applied h the ardlt d Ihe basic stakmmh and, In wr opfnion, are fulrly Med, In all 
mut-l respects, In rektlwr to the bcralc nnclncbl statements taken us a M e .  



KENT COUNTY, DELAWAFiE 
MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED 

JUNE 30,2011 

The Levy Cow Commissioners of Ksot Comfy, bkwe,  are p l e a d  m pmcnt present to of the ibmciaI ~ c n t s  of 
Kent County this mmativc overview and mdysis of tbe bucia l  activities of Kent Cormty for tbe lid year mdgd June 30, 
20 1 1 .  We murage & to a d d e r  d ~ e  information pmmtcd hem in conjunction with additional informntiw fumisbed 
in the M c i a l  statmucm~ and notes to tbe hnc ia l  statements. 

Government-Wick 
The m of the County e x u  its liabilhits at the close of tb fIscd year by $172,398,149 (M assets), an 
hcmsc of $8,149,726 from the previous year. 

Fund Level 
& o f t h e c l o s e o f t h e ~ y e a r , h ~ ~ c m b h d e n d i n g f u n d ~ h p ~ ~ o f  
$42,930,466 an in- of $3300,344 h n  IIM previous yuar. Of the m m t  d h g  fund b d a m q  Gemml Ftmd 
rsportsd 533,259,590 as uasrssigned, $82,143 s norspendable, HH,000 as assigned, and %22,877 as m?&ed of 
which $22,677 was fior " 

1 amas snd $200 was for U F O  EMS. In the CapM Projects Fund, $9,099,984 is 
reported as d c t c d  and in the O b r  Govammentd Funds $1 1,872 is mpted m d c t c d .  

hag-Term Debt 
At the end of the curmt W year, the Caunty had wtal bonded debt owmding of f 50,582,818 an m m w  of 
$23,714,416 h n  thepvim year. All oftbe bondad debt isbacked by the 1 1 1  faith and credit of& Colmty 
govermnent. Gwmmmtd activitiw report $5,372,719 atrd Mi-type activities r e p ?  %45210,099 of general 
obligationboads. 

The Corny ~~ an Am rating from M W s  Inmitom Ssrvice for general obligation debt. 

Additional i n f o d o n  oa tbe County's bngtem debt m ba fwnd in the notes to the m i a l  m e n u .  

Capital Assets, As of June 30,2011, the Colmty has invaed $141,717,250 net of accumulated depreciation, in a broad 
range of apital assets (see table below). DepreciatioP charges for Fiscal Year 20 1 1 totaIed $6233,409. 

KemtCwnlfs cipitd Assets as ofJ1lg~31,2Oll and2QlO 
Wet of Depreciation) 

Cawmental Bul.ess-Type 
A M B S  AceMdm Total 

201 1 2010 2011 2010 201 1 2 l lO 

Land S 7,312,893 S 7312893 S 4,403,380 $ 4,321,439 S 11,716,273 $ 11,634,332 
Construction in Progress 250,613 1Wa 35,307,682 15,835,646 35359295 1603 1,938 
site improvements 3,923,750 4,145,102 1,459,O 14 1,730,405 53fQ7@ 5,875,507 
Pipeline - 37,88oo638 36,659,274 37984638 36,659274 
Buildings 18,833W 19-1 15,655,783 15,490675 34.48w3 34,773,236 
~quipmnt  and hmiture 2,000W U8S,999 14,590,233 15969350 1uQ437 18,458,349 



Management's D i i o n  and Amhis, June 30,2011 Kent Countv, Delaware 

Major capital asw events which continued through dm the current fiscal year mcludrng m t  year expsaditures for 
govmental activities included the following: 

Addition of $26,173 for mf rtpIaccmmt at Mawr Hause and addition of $5,400 for a natural gas heat system in 
maintenauce building both of whi& are located at Bnckndc Pa& 
Addition of $4,280 for site improvement at emaweway at K-lrjng Park 
Addition of $50,000 for playground cq@mm at Tidbq Park. This equipment was donated. 
bchase of firrnmue and equipment to include two Public Safkq vehicles for S100,I 15, c d k  maitor for Public 
safety for $1 7,358, Sheriff vehicle for $15,463, C i m  phone system for Sheriff for $7,186, IBM AS400 Power 7 for 
$18,824, Media Safe and two servers for $5,500 and $12,986 respdwly for Information Tedmology. 
Cmmuctbn in Progress sign&& components we comprised of Daedp Imaging System project fw $453 10, 
Public Safety prkbg lot exprmsion for $4,902 and Bredmock Park f e n d  stomge componnd fop $3,802. 

Major capita! asset which contiwed h g h  the current fiscal year including current year for h m s 4 y p  
activities included dl@ f 0 W i  

CompleIi011 ofthe main he repair on Rt. 13 at L&D S d  wtaling $3 75,722. 
4 Completion of the second half of the Meadowbrook sewer extension in the amount of $903,3 17. 

Completion of the Brookdale sewer extension in the amount of S 1,987,797. 
Completion of the elevated water sorage tank project at ths Wastcmm Trament Plant in the amount of $345,145. 
P u r c ~ o f a 2 0 1 0 ~ 7 4 4 4 ~ V a c C o o T d i n t h e ~ o f 8 1 5 , 4 3 7 ,  
Donated uws for FYI 1 towed appmxhately $330,806, mid included pump station 2 1 El Tower Hill Estates in 
F e h  for $305,112, fence atPPS11-Risjng Sun for $12,550, and 2005 Ford F150 fw $13,144. 
The mmbhg capital assets of approximately $48 1222 were wmprkd of several minor pipeline and pump Mion 
*. 
Cmtnmbn in P r o p s '  siflcant components is ~mprised of the sewer extensions for Hartly sod lCitts 
Hummock, and the upgrade and addition of sewer lines for the M e r n  Bypass, L i  Heaven Bypass, and Ceattal 
h b m x m e n t  p r o j e  Also included in construction in progms are the TMDL compliance project, ad the 
ultraviolet dishfedon projm the passive and PV solar project, W A C  upgrade in the dmhhkdon building and 
the T m e n t  Plant ~ i t y  expsion project all at the wastewater eeatment p h .  

This discussion and analysis is intendel to serve w an inlrductioductioa to ths Kent Count b v y  C a r t ' s  basic hmcia l  
statements. The Cormty's basic W mrnmts are ~~ of three components: 1) government-wide hmcial  
sbtments, 2 )  fund k i a l  sCatemmts, aod 3) notes to the W i a l  statements. Tbis repwt also contains supplementary 
i n f d o n  in addition to the basic fmaucial statements themselves. 

Government-Wide F1Pandal Statement& Tbe govemmmt-wide hancial statements are designed to provide readers with 
a broad overview of Kent County's h a n m ,  in a m a w  s& to a privm-sstm hincsa 

The Siatmmt of Net A- pmmts informatiw on all of the C b u q ' s  assets and liabilities, with the dZkmce between the 
two reprted as net sasets. Over time, increases or deaeases in net as- may serve as st usefnl indicator of whether the 
h c i a l  p i t ion  of the County is improving or deteriorating. 

The Statmmt of A d i t i t s  prams mfwmaton showing how the gwernment's net assets dmged alraing the mosl recent 
6scal p r .  All changes in net assets are reportsd as soon as the undurlyhg event giving rise to the change occurs, regrudlem 
of the timing of related ash  flows. lhq men= and expenses are reported in this statement for some items that will only 
d in cash flows in fulure l i d  periods (e-g, lmcoUBctgd taxes and earned but uuUSBd vacation leave). 



Mana~emeat's Discussion and Anabsis, June 30.2011 Kent Countv. Delawa~  

Both of the govament-wide h c i d  statements dhthguish functions of the County that are principally supported by taxes 
and hbgowmmcntal maws (governmental activitim) h m  othw M o m  that are intended to recover all or a signiticant 
pornon of their ooss through user fees and charges (buines- m e s ) .  

Governmenhi Activities - Most of the County's basic services are reportsd m this category. Taxes and 
inttrgovemmd revenues gendly  supprt these senices. Services provided include gemaI administration, 
special grants and p- community =vices, planning public d*, tax c o W m ,  economic 
development, and muhtionsll row offices that provide the following d o t s :  reconhion of deeds and wills, 
marriage licenses and m s ,  h e m l  audif and sheriff sales. 

Bushcss-Type Activities - The Cwnty chaps fees to astornen to help cover all or most of the cost of certain 
d c e s  it provides. The C o w  provides sewer, slreet light, and hash coIlectioa services. 

Frrad Financial Statements. The fund W c i a l  statements provide W e d  information about the major M i  futmds. 
A fund is a fiscaf d -Wing entity with a self-hhcing w of acmun@ that the County uses to keep back of sgeciiic 
sources of frmding aad speading for a particular pwpose. In addition to the major funds, statements far non-major funds can 
be f o a  as supplemenmy shtemw following the b i d  statement nc4es. All of the funds of the County can k divided 
into three categories: govamentaL proprietary, and fiducimy. 

a Govmental Funds - Most of the County's basic services are reported in the governmental funds, which focus on 
how money flows into and out of tbose funds and the balances left at y e a r 4  that am available for future spwading 
The govtnunental fund Wid stwmmts provide a detded dmt-mm view of the County's general government 
opalions and the basic semim it provides. Governm~tal fund information helps dctmmhe whether there are 
mom or fewer 6naucial mums that caa be spent in the near future to h n c e  I& County's progms. Because 
this information dob~ not axompass the e t i o n a l  long-term f m  of the gommmt-wide statements, 
rrconciliations are pvided to reconcile bmm the Governmental Funds Balance Sheet and the Statement of Net 
Assets and between the G o v e r n e d  Funds Statement of Revenues, wnditures, and Change in Fund 3 a h c t s  
and h e  Statement of Activities. The fimds are repmd using modified accrual wbich p r h d y  
measures cssb and oaher 5nancial assets usable in the short-term Governmental funds h c M e  the General Fund, 
S p i a l  Revenue and Capital Project funds. 

Ropriecray Funds - When the County charges for the services it provide$ these services are generally reportad in 
propridmy funds. hopridmy funds (enterprise and internal semi& lltilize & accountin& the same mhod 
lrsed by psi-r busin-. Eaterprise funds rsport activifics tbat provide supplies and services to the general 
pubk-mver,stroetligbt,md~senticbs. Intemalservice&ad~eportsaaivitiesthruprovidesewicefbrthe 
County's h d t h  h u m c e  fuod. Because these s m  predmhantly benefit governmentat rather than b u s h *  
type functions, they have been inchided withip governmental activities in the government-wid fmaacia1 statements. 

Fiduciary Funds - The County acts as a 6dmiiary to m m t  for maims held for the benefit of parties outside the 
government. The County has so agency fund to mUea and remit property t a w  00 various g o v m e n t  agencies and 
pension funds comprised of the pasion bens6t fbnd a d  tk OPE3 (other post employment benefits) h d  These 
fim& are reported in a sqmm Stacmeat of Fiduciary Net Agsets and Changes in F i h c k y  Net Assets. These 
funds we reported using d acmmthg Tk government-wide statements exclude fiduciary fund activitim and 
balances becam these assets are m W  in p~rpose and do not represent assets available to ?he Couuty to hum 
its @om. 

Nom to tht WcSal stntemenk The notes provide additioaal i a f o d o n  tihat is essential to a full u n d m a d h g  of the 
data provided in the pemmmt-wide and fund h n c d  statements. 

Other iaformrdon. Other information kluFBes combining financial mtemnb for nowmajor governmental funds, non- 
major propriw funds, aod Gduciaty h d s .  lkse funds are added sogcbr, by fund type, and presented in single wlmm 
m the basic W c i a l  shtmem but unlike major funds are not reported individmlly oo the govmmtnml fund financial 
statements and on the pmprktaq fund -cia1 statements. 



Management's Discussion and Anahis, Jme 30,201 1 Kent Countv, Pelaware 

Financial &ah& of the Government as a Wbolg 

Net Am&. A year-to-year aomparison of net awas is as follows: 

Kcat Casnws Net Ass& ss o f J e  30,201 1 a d  2010 

Nec Assets: 
Inycbltsd in Capital Assets, 
net of R c h d  Dcbt n,Wm 2%WS7 64,425,63 1 wJ=m 91,WW %wJ,m 

Re9tlided 22,877 25634 18,752,358 1- 18,73235 16,%7,2M 
u n ~ ~  ~ , ~ 1 0 9  41,1nm 17,729,m sins4 62,137~1 ~0,331,252 

The largest components of the Colmty's mmt and otbea ($102,747,159) are ash and investmuats tctaliag 
$77,659,630 of which $25,355,8 12 is rqmbd as assets in the Sewer Fund. Of the total l q - t a m  i i i l i h  
($49,87229 11, bonds payable net of defarsd &mgw aGcolmts for W8,745,3 18. Deferred revenue tataling 814,837,615, 
m m t s  payabks lotding 81,871,533, md due to otbergovemments ~ $ 1 , 9 0 8 , 0 2 5  are the largest mnpmats in other 
Wies ($22,193,969). 



Mmnizement's, Discussion and A n w i s .  June 30,2011 Kent Countv, Delaware 

Change# In Net k i s t &  A yam-year comparison of &mgm in nat rn is as follows: 

Tb County's combined c i m g e  in aet ass& i n d  $8,149,726 over Ibo come of this k a l  year's -0118. The net 
changes inn&- oftbs gov~g~ntntd fpnds b r e a d  $2,269,819. This h m s e  in ast asets was l19.I4%h@r than 
h e  brawinnet  w in FY10. The hmease m net assets inFiscalYtar201I over FYI0 was amaltofexpmbm 
b&gS.79%bw%rhFmOtl a s ~ t o F Y 2 0 1 0 .  X u F Y l l ~ r e l a t e d t o r d e s t a t e d l r m d u a e r c ~ ~ v i t y  
o o n t i n n e d t o t m k d o ~ ~ ~ ~  W ~ t r a n s f w m w a s d o w n 6 . ~ ~ F Y l O a n d ~ n ~ t ; m t e d o w n 2 0 . 6 8 0 m  
fmmthepriar6s#lysar. T h e s h d f f i s m u p  101.6% inFYI1 as~mpawltoPYlOavhichhelpadofEwtthef~that 
-down. 

l l w  net asm of dm Colmty's en!qmh funds by $5,879,907. This b in net asws was 1824% Iowa than 
t b i a m a s e i n n n t ~ m F Y I 0 .  ~ ~ o f S l J 1 1 , 6 9 4 ~ ~ a ~ o f a ~ i p ~ w f o r h e  wwer 
fupdathe~wsweremartaoamalincom~~ex~higbBowsinM10. 



Mananement'r Discussion and Analvsk June 30,2011 Kent Csuntv. Delaware 

Gmernmental Funds 

Geaeral h d  - Cornparisan to Prior Year. The General F u d  is the chief operating fund of the County. At the end of the 
cllrrent year, GeneraI Fund reportad B3,259,590 as unassigd, $82,143 as nonspendable, $454,000 as assigned, and 
$22,877 as rcswiad of w-hich $22,677 was for mational arcas ad a00 was for APFO EMS.. 

Overall revenue inmead 51,437,378 hm Fiscal Yetar 20 10 to F h d  Year 201 1. Prom tax revenue i n d  $189.850 
in FY201 I due to a m a l l  amouat of growth in Pbe EBX -ent rolls and an in- in collecrion of delinquent taxes. Fees 
for d m  increassd $I,410,654 primwily as a mult of an in- in Sheriff fees related to forec1osum. Grant revenue 
c k a s d  $53,027 as a r e d  in redaced grant fun-. Wema and dividends docrawl 553,553 because of the low intemt 
rates. R d  estate W f e r  taxes $1832 1 1 due to tk decline in the how@ d e t  and, telephone surcharge for 
emergency d i i c h  increased $69,336 but that wiu mainIy due to a timing issue regarding the distribution of the fees. Other 
revenue i n d  $57,329 over 201 0. 

General Fund e~~ decmawi $768,659 in FY2011 when c o n p a d  to FY2OlO. All hpartments and Progratns 
except General Government had less ~~ in FY 201 1. This was a redt  of wry tight conseaints on ~ d i t u m .  
There was a hiring fmze dunag FY2011 ml the employees did not receive any pay in- or promotimi for the naost 

part. The increase of $16278 in Oeaeral Government was ptimarily due to a signilkant increase in pubiic encity 
mmagement kumct. 

General Fund - Comparison to Budget. O v d  revenue collectiocts weae bigher than the final budget by 9.58%. 
Property m e s  exceeded the final budget by $143,878 an increase of 1.37%. Red estate transfer ax came in under the fimal 
budget by $394,707 a demse of 13.16%. Tekphmc surchafge for emergency dispatch came in over the h l  budget by 
$86,606, an in- of 36.09%. Grants m e  in under budget by $81,257 a d- of 4.77%. Fees for &es exceeded 
tbef inalbadgetby$2356,538rn~of41 .78%.  Intemtand dividnndswereuadwthewbudgerby$23Wa 
decrease of 15.96%. O t k  revenue exceeded the fmal budget by $47,572 an increetse of 19.800h. 

Ovcd, opemhg apdmm w e  under budget by 7.93% primarily due to slrkt cost controls m p o d  on County wide 
qmdhg Community mrn were under the final budget by 9.29%. General Government was 17.40% under the W 
budget; Special O m b  and Rogams were 5.26% un& tbe hl budget; Flaming Services were 3.35% rmder tbe final 
budget; Public Safety and Row 0- were 3.73% and 3.87% d h a l  budw re-ely. 



Management's Discussion and AmMs. Jane 30.2011 Kent County, Delaware 

Kent County's Gtneral h o d  Budget to Actual Comparlsoa 

Variance with 
Final Budget - 

Original Final 2011 Positive 
Bndget Bsdge t Actual (Negative) 

~ V E N u J S  
Property Taxes 
Real lBstate T m f m  Tax 
Telephone Surcharge 
Gmm 
F m  for Sewices 
Inter& d Divide& 
Rentalhome 
OthaRewmm 

E X l ' E r n r n  
~ G o v c m m e n t  
Special Grants sad P r o p m  
commdy Services 
PI+ Ssrviccs 
Public Safety 
Row OlXm 
antingsacy 
Debt S d c e  
Principal 
In- 

Total Exptnditam 

E- of Rtvenues 
Over Expenditam 

oTHIEa FINANCING 
SOURCES 0 

opmthg  Transfca In 
~ m f s r m  
Appropriatad Fund Borlana 

E X ~ O F ~ V E m  AND 
OTHFRFINANCING SOURCES 
O V E R R X P E M , ~  A m  
OTEERFiNANCING S - S - 9 6 3 3 , 6 5 3  -- 



Mrwement's Discussion and Anaksis, June 30,201 1 Kent Countv. Delaware 

Cam1 Projects h o d .  The revenue for this fund wns down $1,086,328 from Fiscal Year 2010 to Fiscal Year 201 1. This 
dareas8 in rwenue was primarity due to a s h q  &line in grant menue from $977,603 in FY 20 10 to $32,992 in FY 20 1 1. 
Overall the expenditures decrwd by $4,247,966 from Fiscal Year M 10 to Fiscal Year 20 1 1. Capital outlay was $4,357,48 1 
inFiscal Year2010aso~to$44 ,557  i n F i ~ Y e a r 2 0 1 ~ ,  adecreaseof$42112,924. 'Ihere w m w m a j a r ~ i t u r e s  
during Fiscal Year 201 1 a c m p m d  to the purchase of a Library and 53.75 acres of the Kesselring property in FY 2010. 

Community Developmtnt Bhck Grant. The m u e  for this fund in F h l  Year 201 1 was %2,062,716 a dmme of 
$47 1,586 over Fiscal Y m  20 10. The q m d m e s  were $2,338,2 15 a decrease of -335 over Fiscal Year 20 10. At the 
end of Fiscal Ymr 2009, the Wty was awarded $2,500,000 grant funding for the Neighkhood Scabilizstion Program 
@PI. This propam was e m b W  by the Meroll government for thc purpose of ~~ communities that have 
suffered b m  foreclosures and ahdonmat. During Fiscal Year 201 1, k c  was $785,646 spent in relation to this grant as 
mmped to $1,581,777 in FY2010. 

Non-Major Governmental FbrPds. The non-major funds consist of one special men= fund - Farmer's Rome 
Ahhhbmtion Grant and one capital project fimd-A- Fmer's Home A m o n  h u t  continues to be funded at 
Q5,000. Aeropark e q m d h e s  owtirme to decline because there are no major projects moving forward. 

Pmprietiry Funds 

Sewer Fund. This fund expieaosd an opmthg income of $50,800. Operating revenue was $1,567,262 lower in Fiscal 
Year 20 1 1 than in FiscaI Year 20 10. U m  fee revenue was $1,603,203 h e r  in F i d  Year 201 1. Tbis was a d k t  mult of 
conlrm user flow mvmue kacking at a normal rate as compared to FY 2010 wbsn there was a significant in- in c m t m t  
user flaw revenue due to the exeeme weather mditbns in F i l  Year 2010. Sewer p m i t s ,  opathg gmnts, and other 
revenue were $35,941 higher in IT 201 1 as compared to F i s d  Year 2010. Operating expenses were $74,679 higher in 
Fiscal Year 201 1 than Fiscal Year 2010. This in- in operating e m  is p r b d y  m i  to the aet result between 
an incmse of $134,073 in comactml, $135,892 in o p m t b d  insurance and indirect costs, au in- of $145,357 in 
depreciation expeme, a decmse of $163,373 i a ~ ~ .  parts, and supplies, and a decrease of $191,536 inutilities. 

Trash Pbnd. The Trash Fund, another major enterprise fund, bas the primary function of wash collection. Tbis fund 
e x p e r i d  an loss of $435,184 in FiscaI Year 20 1 1. Remaw i n d  by $76,119 from Fiscal Year 20 10 to 
F i  Year 20 1 1. These incr- me d k t l y  related to the addition of new trash customers and trash M c t s  primarily as a 
mdt of the addition of new subdivisions. E-es lacreased by $626,736 &om F h l  Year 20 10 b F M  Year 20 1 1. This 
was M y  related to the hmme in s#ice provided and the prchasc of ~ ~ l y  $5 17,595 for Coantyswned trash 
cans and an increase in the g d q e  collection cmtmcl for the addition of yard m e  pickup which began in Apd 20 1 1. 

Non-Major Enterprise Fuads. The -major en* b d s  consist of the Street Lighl F m d  and hnd6ll Fund. The 
I d l l  fund has not actively provided waste material disposal d c e  s h  the 1970's. Costs associated with tk Landfill 
Fund consist m i d y  of site monitoring cam and related legal expenses. ' I b e  expenses went d m  $43 1 in Fiscal Year 
20 1 1. The Street Light Fund had opemting h e  of $1 7,350 in FY 201 1. Revenues and expenses have increased for the 
Street L i  Fuud from F i d  Year 2010 to Fiscal Y m  20 1 1. These increases am b d y  related to the addition of new 
customsrs and subdivisions. l b  mnal bill per stre& ligbt customer remained equal to FY20 10 for most customers. 

Internal Senice Fund. 'Lbt hitand d o t  Rutd - Medical Trust Fund - had an o p t i n g  loss of $1,193 in Fiscal Year 
20 1 1. This i n d i m  that re- h i a l l y  d expenses. 

Geneml Fund BndseEarv HkWts 

The County adopt4 its Fiscal Year 201 1 budget on April 27,20 LO, and amended it to meet opemid  nwds during the 
year. The Cwnty's me is to a) amend W&eted revenue only for grants and spec% programs or new revenue strams 
and b) amend budgeted e x p d i m s  primarily to approve new spading authority, 

The h a 1  budget c;ontained $2 1,249,737 of rev- $249,004 of othea hamzing sources, and $1,099,503 of qpmphted 
fund balaum; $2 1,128,544 of eqmditum and $1,469,700 of other b i n g  uses. The actual results were revenues 
!2,034,672 above budget and expendim $1,674,783 below budget. 
















































































































































