




































































































































BUDGET NOTES 
FY 25 

 
1. Fiscal year.  The fiscal year (FY) 25 budget is for the 12-month period beginning July 1, 

2024, and ending June 30, 2025. 
 

2. Funds.  Like most local governments, Kent County uses “fund accounting” where 
revenues and expenditures are divided between funds like the General Fund, Sewer 
Fund, and other categories. 

 
3. Revenues.  Kent County collects revenues in the form of taxes and fees.  The overall level 

of revenues in the General Fund is lower than in FY 24.  The projected revenue in the 
Sewer Fund is higher due to a rate increase. 

 
4. Reassessment.  In FY 24, Kent County completed the first reassessment of real property 

for tax purposes since 1987.  The new valuations are based on fair market value rather 
than a formula.  Because the new approach generates much higher assessed values, the 
property tax rate will be lowered to make the assessment “revenue neutral.” 

 
5. Property Tax Rate.  The property tax rate in FY 24 was 36 cents per $100 of assessed 

value.  The property tax rate in FY 25 will be 5.72 cents per $100 of assessed value.  The 
Commissioners are not increasing property taxes in the coming year.  The lower rate 
is necessary to ensure that the County does not collect more in property tax revenue than 
in the previous year. 

 
6. Library Tax Districts.  Kent County is served by five libraries funded through library tax 

districts that generally parallel the County’s school districts.  Milford—which has had a 
library tax district for decades—has a higher tax rate than the other four libraries: Duck 
Creek, Harrington, Dover, and the Kent County branch in Camden.  The library district tax 
rates are lower in FY 25 to offset the increase in assessed values created by the 
reassessment.  For Milford, the new rate is 1.21 cents per $100 of assessed value.  For 
the other four libraries, the new rate will be .51 cents (about half a penny) per $100 of 
assessed value.  New regional libraries are under construction in Duck Creek and 
Harrington and should be completed in FY 25. 

 
7. Property tax burden on median home.  As of April 2024, the median home price in Kent 

County was $400,000.  The budgeted property tax rate of 5.72 cents per $100 in assessed 
value means that the County tax burden on that median home is about $228.80 per year 
or around $19 per month. 

 
8. Sewer Rates.  Sewer rates will be 20 percent higher in FY 25.  This increase is projected 

to exceed $24 million in FY 25, up from $20.3 million in FY 24. 



9. American Rescue Plan Act (ARPA).  In FY 25, the County will use substantially less 
federal COVID relief grant (ARPA) funds to supplement its operating budget.  The County 
will continue to use ARPA funds for capital projects including two new EMS stations: One 
in Federica and one in Harrington. 

 
10. Drawdown of reserves.  To balance the General Fund budget, there is a projected 

drawdown of reserves of about $3 million. 
 

11. Drawdown of retained earnings.  To balance the Sewer Fund budget, there is a 
projected drawdown of retained earnings of about $1.54 million. 

 
12. Expenditures.  In the General Fund, expenditures are expected to be about $2.88 million 

higher in FY 25 than in FY 24.  In the Sewer Fund, the projected increase in expenditures 
will be about $2.71 million. 

 
13. Pay Increases.  The FY 25 budget includes a two percent (2%) step increase and a two 

percent (2%) cost-of-living-adjustment (COLA) for employees.  The budget also provides 
for anticipated promotions, longevity, and other pay rate changes in conformance with 
County policies. 

 
14. New positions.  The FY 25 General Fund budget contains two new positions (full-time 

equivalents or FTEs).  One position is a 911 Dispatcher.  The other is an employee in the 
Tax Office.  The Sewer Fund adds one position, a Lab Trainee.  Two long-vacant positions 
in Public Works will be eliminated to provide funding for a County Engineer position 
(established in FY 24).  The total number of FTEs increases from 325 to 327. 

 
15. Reclassifications and eliminated position.  In the FY 25, a small number positions will 

be reclassified, a process where the grade of the position is adjusted due to changing job 
responsibilities or when a pay adjustment is warranted for other reasons.  One position 
will be eliminated in FY 25. 

 
16. Grant-Funded positions.  In FY 25, federal COVID relief (ARPA) funds will continue to be 

used to fund a website administrator position in Information Technology. 
 

17. Health insurance.  In FY 25, health insurance costs for active employees represent an 
expenditure of about $5.6 million.   
 

18. Other Post Employment Benefits (OPEB).  In FY 25, the actuarially calculated 
contribution for retiree health increased by $899,038.  This was due to changing actuarial 
assumptions and suboptimal year for fund investments in 2022.  The total contribution 
in FY 25 will be about $3.29 million.  The OPEB plan is about 55.2 percent funded. 

   



19. Pension.  Kent County’s employer share for the County’s pension plan will be $3,911,152 
in FY 25.  The pension plan is 74.4 percent funded.  The FY 25 budget does not include a 
cost-of-living adjustment for pensioners.   

 
20. Training.  The FY 25 budget will provide a major increase to professional development 

and training.  The total expenditure level in FY 24 was about $50,000.  In FY 25, projected 
investment will be about $325,000. 

 
21. Capital Projects, General Fund.  The largest General Fund projects are the two new EMS 

Stations planned for construction in Harrington and Frederica.  These projects will be 
funded by federal COVID relief funds (ARPA).  Other projects include fleet vehicle 
replacements, IT upgrades, and facilities improvements. 

 
22. Capital Projects, Sewer Fund.  The largest single project underway is the Biosolids 

Capacity Expansion Project.  This project has an estimated cost of over $36.5 million and 
is expected to be completed in FY 27.  Another major project slated to begin in FY 25 is 
the Septage Receiving Facility.  Septage haulers in north Kent County currently haul to 
Pump Station 1 in Smyrna.  When completed, haulers will have a dedicated facility in 
north Dover.   

 
23. Budget policies.  The County’s budget policies are located in the Policy Manual, Policy 

22, Part II, “Budget.”  These policies can be found online here. 
 

24. Personnel policies.  The County’s personnel policies are located in the County Code, 
Chapter 68.  These policies can be found online here. 

 
25. Legal services.  The payment rate for the County Attorney and other legal counsel is set 

by majority vote of the Levy Court. 
 

https://ecode360.com/30155565PM
https://ecode360.com/7598342#7598342



